e Meeting Agenda

Parkside Elementary GO Team

Date: September 17, 2025
Time: 3:30 — 5:15 PM (approx. 1 hr 45 min)

Location: Parkside Media Center

I. Call to Order
Il. Roll Call; Establish Quorum
Ill. Action Items
A. Approval of Agenda
B. Approval of Previous Minutes: April 2025 and August 2025
C. Additional Action Items
® Approve revised public comment protocol (pre-read)
e Approve updated meeting norms (pre-read)
IV. Discussion Items
A. School Strategic Plan

e Strategic Plan & Priorities Review

e SMART Goals

® 2025-26 approved budget (overview only)

® 2025-26 strategic plan & priorities (overview only)

® Assign representatives to PTA and Parkside Foundation

B. Data Discussion

e MAP Results
e 2025 GA Milestones Results

C. Stakeholder Engagement at Our School



e Curriculum Night feedback — move to October if time is
short
e Align on GO Team representatives to PTA and Parkside
Foundation
e Advisory Committees — establish or defer
V. Information Items
A. Principal’s Report
e Enrollment and Leveling Updates
e Additional Information Items
B. APS Forward 2040 — Comprehensive Long-Range Facilities Plan
Update
VI. Announcements
VII. Public Comment

VIIl. Adjournment



